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Reflections from the Executive Director

Dear Friends,

As we reflect on FY 2024-2025, one truth stands out: Hearts & Horses is powered by community.
Every success this year was made possible by the dedication of our participants, volunteers, donors,
staff, and horses—each playing a vital role in advancing our mission.

Throughout the year, we focused on strengthening what matters most: high-quality programming,
responsible equine care, and meaningful relationships. By listening closely to those we serve and
remaining thoughtful in how we grow, we continued to deliver equine-assisted services that are
effective, inclusive, and sustainable. Adaptability, guided by intention and care, allowed us to meet
needs while upholding the standards that define us.

Resiliency is something we witness every day. We see it in veterans rebuilding trust, in youth
discovering confidence, and in individuals finding connection and calm through horsemanship. Our
horses, steady and perceptive, are central to this work—teaching awareness, patience, and presence
in ways that words cannot.

Looking ahead, we are guided by a clear and ambitious goal to be a global leader in equine-assisted
services. This means continuing to set the standard for excellence, innovation, and integrity—while
staying rooted in the values that built this organization.

With sincere gratitude,

Jan Pollema
Executive Director

“Rooted in community and guided
by excellence, Hearts & Horses is
building toward a future as a global
leader in equine-assisted services.”
Jan Pollema, Executive Director

Vision Statement

Our vision is that every person has a safe
and supportive environment to develop
physical strength, intellectual growth,
and positive social-emotional learning in
a community built on respect, leadership,
generosity, and kindness.

Mission Statement

At Hearts & Horses Therapeutic Riding The program h?s 2 .pr.‘lceless value ff)r the
Center, our mission is to enhance physical, benefit to Mom'’s spiritual and emotional

cognitive, and emotional well-being health. As a caregiver | benefit also.”
through equine partnerships. Child of Riding in the Moment™ Participant
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Programs

Therapeutic Riding

Children and adults with disabilities work with
certified instructors in equestrian skill-based
lessons to develop independent skills that
carry over into their everyday lives.

Changing Leads

Youth at-risk find friendship, develop trust, and
form a deep connection when partnered with

a horse to explore emotions and behaviors in a
safe place to reflect, learn, and grow.

Therapy Services

Licensed therapists utilize purposeful
equine movement as a treatment modality
to address functional limitations in patients
with neuromotor and sensory dysfunction.
This treatment strategy is used as part of
an integrated treatment plan to achieve
functional goals.

Hearts & Horses for Heroes

This program is designed for our service
personnel and Veterans of every era. The vision
for this program is to help Veterans heal and
grow by restoring the wisdom of their mind,
body and spirit through their interactions with
horses, each other, and the natural world.

Riding in the Moment™

This program helps adults and seniors facing
the challenges of aging, memory loss, and age-
or injury-related cognitive impairments to find
joy in equine-related activities.

Program Diversity

- Therapeutic Riding 252
- Changing Leads 182
- Hearts & Horses for Heroes 82
et Therapy Services 35
- First Responders 24
- Wellness & Engagement 95

Total Program Participants: 670

Research

Hearts & Horses participates in large-scale
research projects that look at the efficacy

of equine-assisted services on a variety of
populations. This research is helping to develop
a body of scientific evidence that quantifies the
unique elements that equine-assisted services
provide for people with disabilities.

Training and Education

Hearts & Horses is a highly regarded training
facility and hosts several PATH Intl. workshops
and certification courses throughout the year.

First Responder Program

The First Responder Retreat Program offers
a calm, private space for first responders to
focus on well-being through guided horse
interactions. These one-day retreats promote
connection, emotional health, and resilience
through experiential learning.

“I have felt a sense of belonging and
community with other veterans and
H&H staff, and building a relationship
with Benny has been monumental

in the reduction of stress, anxiety
and depression in my personal

life. He feels like a true friend.”

Veteran Participant

14%

4%

27%
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participants received :
benefits from Equine-Assisted
Services at Hearts & Horses :
in 2024-2025. 1

Children 42%
Adults 56%

Across all equine-assisted
programs, an average of
82% of participants
reported positive to
excellent outcomes
in emotional well-being,
focial connection, and
cognitive skills.

o S Ui
64% of all

participants and caregivers
reported that the program
had excellent impact on

CHANGING LEADS

™

overall quality of life

W

RETREAT:

]00% of participants

reported that the retreat
helped build confidence.

85% of participants reported
that their horse helped “a lot”
with their emotions and stress.

We partnered with g
local agencies

for one-day retreats
and special summer
programming,

serving 126 individuals

from ARC of Loveland, City
of Longmont, Colorado
Courts, Nutrien, Aspire,
Loveland Fire, Loveland
Police, and Respite Care.

97% of Equine

Experience participants
reported excellent
program impact.

We served participants
from numerous counties
along the Front Range

including: Larimer, Weld,
Boulder, Adams County, and
Laramie County in WY.

related disorders)

Neurodegenerative (Alzheimer’s,
dementia, Parkinson’s disease)

- Other

palsy, stroke, amputation)

Mental/Emotional (depression, anxiety,
oppositional defiant disorder, trauma

Neurodevelopmental (autism spectrum
disorder, developmental delays, ADHD, etc.)

Genetic (Down Syndrome, 22Q, Cystic
Fibrosis, Fragile x, Muscular Dystrophy, etc.)

Physical (spinal cord injuries, cerebral

Total Program Participants:

30%
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How It Happens narsns  Hears & Horses 2005

Lucky Hearts Gala (net):

$645,527 $738,888
TOTAL SCHOLARSHIPSAND UNDERWRITTEN £ - -~ --oooci

SUPPORT PROVIDED IN 2024-25;

Scholarships $133,249 HOUB 0‘:

CommunitySwpport 9512278, ANNUAL DONORS PROGRAMMING

VOLUNTEERS GAVE THEIR TIME

Volunteer Hours 32,926
Value of Volunteer Hours* $1,275,553

*2025 hourly rate for CO is $38.74 according to
Independent Sector

Hearts & Horses
underwrites 61% of all PAR"SH)A”TS

program costs to keep our
services affordable. SCHOLARSHIP

Equine Recruitment

Our horses are the heart of everything we
do—steady partners who carry children and
adults with disabilities, Veterans, seniors with
dementia, and youth-at-risk toward confidence,
connection, and healing. Each Hearts & Horses
herd member is selected with exceptional

care for soundness, temperament, and heart,
coming from diverse backgrounds united by a
deep ability to serve. As our programs grow, we
remain committed to thoughtfully stewarding
and expanding our herd to meet community
needs while ensuring every horse receives the

Hay (Omumed care and respect they deserve.

1
1
Avg. age of herd: .
1 We are deeply grateful to our .ixﬂ"
1 5 8 : 3 478 annual herd sponsors whose 2 'EE!
® 1 support helps sustain this life- Htt E'E:f_f_\
years ; bales changing work. ®
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Unlocking Potential:
How a Horse Named
Laney Changed
Rowen’s Life

Three years ago, Brittani was running out

of hope. As a single mom raising her bright,
imaginative son, Rowen, who lives with autism,
ADHD, and oppositional defiant disorder, she
had tried every therapy she could find with little
success. Daily life was marked by overwhelming
outbursts and exhaustion, until Rowen found
Hearts & Horses. First accepted into our ASD
research study in 2022, he continued into
Therapeutic Riding, where he met Laney—the
horse who became his calming presence and
trusted partner. “He used to come completely
dysregulated,” Brittani shared. “But the
moment he sees Laney, he calms. And he always
leaves happy.’ Over time, the confidence and
emotional regulation Rowen developed at the
ranch followed him home, and with support
from a Hearts & Horses scholarship, he was
able to continue riding—learning not just
horsemanship, but communication, empathy,
and how to build meaningful relationships.
Today, Rowen looks forward to riding all week
and is thriving in ways his mom once feared
might never be possible.
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Financials

$0.88

$0.05

How We Use Our Donor Dollars
88 cents of every dollar donated was spent on
programming for our participants.

- Program Services $0.88
- General Operating Expenses $0.07
Functional Expenses - Fundraising Expenses $0.05
- Program Services $2:868 285 bR A e R e g
SUPPORTING SERVICES T e
 General & Administrative $185,745
- Fundraising $151,667

Total Expenses: $2,705,697

‘20‘24-2025 Cost of Service

1 “l am walking away a better cop, i Donor Offset $70
i father, husband and person. You are - Participant fee $45
' adifference maker. Thank D g T T T e R R
E First Responder Retreat Participant Actual Cost Per Lesson:  $115

Based on audited financial statements.
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Stories from the Saddle

Therapy Services

4 You can learn more
Y about Andrew’s
journey by watching
his story here:

When Andrew first came to Hearts & Horses, his parents had already tried countless therapies
that left little room for him to simply be himself. Diagnosed with autism and a rare genetic
condition, Andrew found something different here—compassion, connection, and joy. “Riding

at Hearts & Horses is therapy disguised as fun,” his dad Neil shared. “Here, he’s in charge. He’s
just a kid on a horse—confident, happy, and free.” In the saddle, Andrew discovers purpose and
peace, and those lessons follow him home as he journals about his rides and draws pictures of his
favorite horses. “Not only are you changing Andrew’s world here,” his mom Emily says, “you’re

changing his world at home, too.”

Watch our
Third Place
story here:

8 - Hearts & Horses Therapeutic Riding Center

The Third Place
at Hearts & Horses

Our work simply wouldn't be possible without
our extraordinary volunteers—generous
individuals who show up rain or shine, offering
their time, energy, and compassion to support
our participants and care for the herd. For
many, the Hearts & Horses community has
become a true “Third Place’—a home-away-
from-home beyond work and family life
where connection, belonging, and personal
growth can flourish. Here at the barn, people
are welcomed just as they are into a space

of comfort, purpose, and healing, building
meaningful relationships and walking
alongside one another in life’s journey.




If you'd like to hear
more about Joe’s
journey, you can watch
his story here:

Transition Pathways

formerly known as Cooper Home

Hearts & Horses
for Heroes

After nearly three decades of service in
the U.S. Army, including deployments

to Kosovo and Afghanistan, Lieutenant
Colonel (Ret.) Joe Espinosa returned home
carrying the invisible wounds of war and a
sense of lost purpose that led to isolation.
“I’m safer in my house than | am outside in
the outside world.” But all of that changed
when he found Hearts & Horses through
our Veterans Program, where connection
with the horses and fellow Veterans helped
him rediscover meaning and belonging.
Today, Joe is hot only a participant but

one of our most dedicated volunteers,
mentoring youth and supporting fellow
Veterans on their healing journeys. “Hearts
and Horses provides that community of
support where healing is possible.”

If you'd like to see
Gavyn'’s journey
firsthand, you can
watch his video here:

When Gavyn first came to Hearts & Horses with his classmates from Transition Pathways,

he was nervous and unsure, intimidated by the size and strength of the horses. But with each

ride, something shifted. “I really feel confident in myself and not so scared,” Gavyn shared.

That confidence carried beyond the arena into his daily life—meeting new people, trying new
experiences, and ultimately earning a place in the CSU Ram Scholar program. Through our 15-
year partnership with Transition Pathways, a transition program for young adults with disabilities,
participants like Gavyn build independence, self-advocacy, and life skills that prepare them for
adulthood. As his mom Tamara shared, “The confidence that he gained was not only just around the
horses, but in life—the skills he’s learned here have set him up for success.”

2024/2025 Annual Report - 9



Sharing the Hope

Autism Spectrum |
Disorder (ASD)
Research Highlights

Hearts & Horses was excited to participate AR TS
in a large multi-site randomized control trial

funded by NIH/NICHD (RO1HD097693). The -
study examined the impact of equine-assisted :
services compared to controls on autistic youth
with significant emotional-behavior challenges.
Participants engaged in 10-week manual-based
interventions either therapeutic horseback
riding or no horse contact barn-based activities.
Results showed substantial improvements in
emotional regulation and social communication

behaviors across both groups, with the ™ i nformation about
most significant reductions in hyperactivity this study can be
behaviors seen among youth participating in found here:

mounted riding. These substantial behavior | E :
improvements were sustained up to six months :

post-program, indicating lasting impact. Biological measures of stress reflected a pattern of increased
physiological regulation co-occurring with the course of hyperactivity improvements in the mounted
riding youth. This study reinforces the role of equine-assisted services in building long-term emotional
resilience and self-regulation for autistic youth and their families. We are grateful to have contributed
to this important research and look forward to sharing the full published findings in the future.

Hearts & Horses is a
Community Resource

For 28 years, Hearts & Horses has built

deep, enduring partnerships rooted in trust,
compassion, and a shared belief in the power of
connection. Many of these relationships span
decades, growing stronger together, as we
serve some of the most vulnerable members of
our community.

Some of our Community Partners Include:
e Pathways Hospice — Providing comfort, dignity, and moments of joy for patients and families
through equine-assisted connection

e Loveland Police Department & Loveland Fire Rescue Authority — Supporting first
responders’ mental health, grounding, and emotional resilience

e Seven Lakes Memory Care Community — Helping residents reconnect, communicate,
and rediscover joy

e Respite Care — Creating inclusive experiences for children

and families through camps and equine activities A few of our
community
e  Thompson School District — Supporting students’ social- partners are

emotional growth and well-being through school-based highlighted here:
programming.
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(ommitted to Excellence

Board of Directors

ELIZABETH KEARNEY, P.C.
Board President, Joined September, 2016
Principal, Elizabeth Lamb Kearney, P.C.

KIM BUXBAUM
Board Member, Joined November, 2022
Vice President, SouthState

BOB DEHN N/

Board Member, Joined July, 2020 | iy :
President| Owner, Front Range Fire Hearts & Horses Staff
Protection, Inc. JOHN MOTSCHALL

B R Board Member, Joined June 2024

Owner, Toyota of Laramie and Trailer Works

Board Member, Joined March, 2017 :
of Laramie

Vice President, Cushman & Wakefield
DWIGHT SAILER

Board Member, Joined July, 2021
Owner, HighCraft Builders

TRACY HOGUE
Board Member, Joined November, 2019
Vice President, Bank of Colorado

“Socializing with the staff, volunteers,
horses, and other riders had a very
positive impact on my mood, helped

MICHAEL McGINLEY, Ph.D. E
E overcome the feeling of apathy that can

Board Member, Joined January, 2019
Senior Consultant, Brakke Consulting, Inc.

SARAH MORGAN
Secretary, Joined January, 2022
Owner, Martini’s Bistro

be such a problem with Parkinson’s.
I look forward to each week’s session.”
Participant

Note from Michael McGinley, Board President

As | reflect on Fiscal Year 2024-2025, | am struck by the quiet strength and collective spirit
that define Hearts & Horses. This was a year shaped by change, and our community met it with
steadiness, creativity, and care that demonstrated true resiliency in action.

The strength of this organization has always lived in its people. Our staff, volunteers, participants,
donors, and partners consistently show up with heart and purpose. Because of this shared
commitment, Hearts & Horses continued to grow—not just in reach, but in meaningful impact.

Throughout the year, adaptability guided our work. We refined
programs, strengthened systems, and remained grounded in our
mission while preparing for what lies ahead. As | conclude my term
as Board President and continue serving on the Board, | do so with
deep confidence in the leadership, governance, and long-term
health of Hearts & Horses.

Thank you for being part of this work. Together, we are building
something enduring that extends far beyond any single year.

With gratitude,

MICHAEL J. MCGINLEY
Board President
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“This program has been absolutely amazing
for my daughter who has various health
conditions and challenges. | have noticed
nothing but positive results for her in all
areas. We are truly blessed to be a part of the
Hearts & Horses community. Thank you!!”
Parent of Participant

HEARTS & HORSES

Therapeutic Riding Center

163 N. County Road 29 e Loveland, CO 80537
info@heartsandhorses.org ¢ 970.663.4200
www.heartsandhorses.org

Hearts & Horses, Inc. is a 501(c)3 nonprofit
organization. All contributions to Hearts & Horses are
tax-deductible under Federal Tax ID #84-1387873.

INTERNATIONAL

Professional Association of Therapeutic
Horsemanship International
PREMIER ACCREDITED
CENTER

Platinum
Transparency
2025

Candid,

“I genuinely feel a
great sense of relief
from the program. In
terms of my dealings
with PTSD and social
anxieties | have grown
and benefited greatly.”
Veteran Participant

OO
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2022 | 2028

CERTIFIED
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